RESULTS FRAMEWORK:
Improving Marine Monitoring Along the Aqaba Coastline Phase II
	LEVEL
	EXPECTED RESULT
	INDICATORS
	BASELINE Y0
	TARGET Y1
	TARGET Y2
	FINAL TARGET Y3
	Data source of verification
	Comments

	IMPACT
	Enhanced conservation status and sustainable management of Aqaba’s marine biodiversity, with reduced pollution risks and strengthened climate resilience.
	• Marine health index for Gulf of Aqaba (composite score of water quality, coral cover, fish biomass).
• Number of evidence-based management decisions adopted by ASEZA based on project data.
• Reduction in pollution incidents and improved response time.
	• Index not established
• Decisions ad-hoc

	• Index developed
• 1 decision

	• Index stable
• 3 decisions

	• Index improving
• 5+ decisions

	Project reports, ASEZA official records, scientific publications.
	Impact indicators are long-term and may only show trends by project end.

	OUTCOME 1
	Enhanced institutional capacity and readiness for evidence-based marine management and pollution risk governance.
	• Number of ASEZA staff certified in advanced monitoring techniques.
• National marine monitoring program officially updated with new protocols.
• Pollution Early Warning System (EWS) operational and integrated into ASEZA's emergency response plan.
	• 0 staff certified
• Program not updated
• No EWS
	• 5 staff trained
• Draft protocols
• EWS design complete
	• 10 staff certified
• Protocols piloted
• EWS sensors deployed
	• 25+ staff certified
• Program updated
• EWS fully operational
	Training records, official government gazette, ASEZA emergency plans.
	Focuses on institutional change and human capacity.

	OUTPUT 1
	Comprehensive oceanographic, biological, and water quality data collected and analyzed.
	• Number of monthly CTD and plankton surveys completed.
• Number of water quality and microplastic samples analyzed.
	• 0
• 0
	• 12
• 48
	• 24
• 96
	• 48
• 192
	Field logs, lab reports.
	WP1: Foundational data collection.

	OUTPUT 2
	Fisheries data collection modernized and fish stock health assessed.
	• Number of active fishers using the data collection app.
• Number of BRUVS deployments.
	• 0
• 0
	• 25
• 20
	• 40
• 40
	• 50+
• 80
	App database, field reports.
	WP2: Engages fishers as citizen scientists.

	OUTPUT 3
	Benthic habitats and Vulnerable Marine Ecosystems (VMEs) mapped and assessed.
	• Area of benthic habitat mapped with high-resolution imagery (km²).
• Number of VMEs identified and conservation status assessed.
	• 0 km²
• 0
	• 5 km²
• 2
	• 10 km²
• 5
	• 25 km²
• 10+
	GIS database, scientific publications.
	WP3: Informs marine spatial planning.

	OUTPUT 4
	Data management systems established and knowledge products disseminated.
	• Integrated public data portal launched and operational.
• Number of policy briefs and technical reports published.
	• No portal
• 0
	• Portal beta version
• 2
	• Portal v1.0 launched
• 5
	• Portal v2.0 with new data
• 10+
	Publication records.
	WP4: Ensures data accessibility and policy uptake.

	OUTPUT 5
	Marine pollution early warning system piloted and institutional response capacity strengthened.
	• Number of real-time pollution sensors deployed and integrated.
• Number of emergency response drills conducted with ASEZA.
	• 0
• 0
	• 2 sensors
• 0
	• 4 sensors
• 1 drill
	• 6+ sensors
• 3 drills
	Sensor network dashboard, drill reports.
	WP5: Builds operational readiness for pollution events.




